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Community Action changes people ’s

lives ,  embodies the spirit  of hope , improves

communities ,  and makes America a better

place to live.  We care about the entire

community ,  and we are dedicated to

helping people  help themselves  and each

other.

“Reducing poverty in communities by

empowering people” .

COMMUNITY ACTION
PROMISE

CADC'S MISSION

ABOUT CADC
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Red River Transportation offers a wide range of transportation
services to the citizens within its 16 county service area that spans
close to 17,000 square miles. Our fleet of over 100 ADA equipped
vehicles allow persons with disabilities to access medical
appointments, shopping, and any other needs that they have on a
day to day basis in a safe, reliable manner. Red River
Transportation has three office locations, with Frederick being the
main transportation facility, Ryan as our south satellite office and
Sayre as our north satellite office. Each office is fully staffed with
a supervisor, dispatcher, scheduler, and data entry clerks.  Our
services provided include Sooner-Ride, TANF, private pay medical
trips, Road to Work, educational routes, Head Start routes,
Demand Response, and senior meal delivery. We look forward to
continuing to serve our rural areas public transit needs by
improving our system and expanding services where possible.

RED  RIVER

TRANSPORTATION

100,185
HOURS OF SERVICE

1,483,225
REVENUE MILES

177,115
PASSENGER TRIPS
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Senior Nutrition provided approximately 30,379 Congregate
meals and 28,639 Home Bound meals to 356 clients from
January 2024 to December 2024. It takes dedication from Site
Managers, Cooks, Cook Aides, Delivery people and other staff
to produce the quality of meals which this program provides
for Senior’s located in the 6 Senior Nutrition Sites we serve in
our 4 County area. We have a great staff at Frederick, Cache,
Walters, Temple, Ryan and Ringling Nutrition Centers that we
could not do without. We have dedicated bus drivers who help
our clients get from their home to the meals site and return. 

Volunteers are the core of the Senior Nutrition Program.
Volunteers delivering meals report any problems or concerns,
healthcare issues, as well as home repair needs that they
encounter in the course of delivering their routes. This enables
the program to follow up with emergency responses when
necessary.

The Senior Nutrition Program contracts with Red River
Transportation to provide safe transportation to the meal sites,
for the congregate participants in the Frederick, Ryan and
Ringling communities. These participants otherwise, would
have no other means of transportation. 

The III-B Funding for outreach, allow services for frail older
adults to remain in their own homes to live as independently as
possible. Outreach Specialist conduct assessments to determine
their need for home-delivered meals, homemaker services,
care-giver respite, home repairs, lawn care, as well as
installation of safety devices such as hand rails, grab bars and
ramps. The Advantage Frozen Meal Program continues to be
provided by staff to supplement the Senior Nutrition Meals
Program. These reimbursement dollars help our meal sites to
continue operating. 

The Advantage Frozen meals are delivered out of the Sentinel
and Temple offices. We have a great appreciation for our
frozen meal delivery staff. This is hard work and is provided in
all types of extreme weather. An average of 949 clients served
each month, with a total of 348,866 frozen meals delivered last
year from January to December of 2024, our service area has
increased for the advantage meals. We now serve 13 counties.
These clients received one or two meals a day.

SENIOR  NUTRITION
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Meal sites continue to utilize the Community Enhancement
Nutrition Assistance (CENA) dollars. These monies are used to
provide utilities and maintenance at the meal sites. CADC
Senior Nutrition now contracts with 2 Licensed/Registered
Dieticians to provide approved menus for all 6 sites the meet
1/3 of the RDA (Required Daily Allowance). All participants
received Nutrition Education.

The Senior Nutrition and Outreach services are provided by
local donations, Advantage dollars, and with Title III Older
American Act (OAA), and from the Administration on Aging
Department of Human Services. It is also provided through the
ASCOG Area Agency on Aging (AAA). We’re an equal
opportunity employer.
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HOUSING  & WEATHERIZATION

HOMES
COMPLETED/
USDOE
FUNDING

The CADC Housing & Weatherization Programs have continued to assist
low-income families with needed services in our area in 2024.

CADC’s Weatherization service area currently serves a total of seventeen
(17) counties (Beckham, Caddo, Comanche, Cotton, Custer, Garvin,
Grady, Greer, Harmon, Jackson, Jefferson, Kiowa, McClain, Roger Mills,
Stephens, Tillman, and Washita ). CADC performs weatherization
services through funding from the U.S. Department of Energy (annual
allocation DOE and Bipartisan Infrastructure LAW (BIL)), and LIHEAP
(Oklahoma Depart of Human Services). CADC provides
information/education services to the weatherization clients to
maximize the effectiveness and efficiency of the weatherization services
performed. In 2024 CADC completed: fifty-two (52) homes using
allocated USDOE funding, twenty-three (23) homes using USDOE BIL
funding, and fifty-six (56) homes using DHS/LIHEAP funding.

The CADC Weatherization Staff continue to meet or exceed all program
mandatory licenses and national certifications to operate a
Weatherization program and remain a resource for policy and
procedural development for the Weatherization Program for the State of
Oklahoma.

BY: ROB MEADOR

52

56
HOMES
COMPLETED/
DHS-LIHEAP
FUNDING
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None of these programs could be realized without the strong support of Brent
Morey and the CADC Board of Directors and the dedication of the CADC
Housing/Weatherization staff. Thanks to Derall Ledford and James Lindsay for
doing excellent work. CADC can be proud of them for their hard work.

of continual service of providing
affordable housing units to citizens in
Frederick. It is also home to the local
senior congregate meal facility, The
Frederick Chamber of Commerce and
other commercial tenants. Thanks to the
Grand manager-Kathy Casoria-The
Grand has been operating at near
capacity.

24 YEARS

THE GRAND HOTEL HAS COMPLETED 

VITA TAX  ASSISTANCE
CADC Volunteer Income Tax Assistance Program

offers free tax preparation service to individuals

or fami lies making less than $55,000  a year.

Services include free electronic f i ling. VITA has

been avai lable in Beckham,  Cotton ,  Kiowa ,

Washita ,  and Ti l lman counties for the last 18

years.  Volunteers are trained annually  by the

Internal Revenue Service. For the year 2024,  214

tax returns were completed.



The Head Start and Early Head Start programs serve children from birth to age five and
their families, focusing on those from low-income backgrounds. These programs provide
comprehensive services to support children's physical, cognitive, social, and emotional
development while helping families access necessary resources. Head Start promotes
school readiness through services that address health, nutrition, early learning, and
overall well-being, aiming to break the cycle of poverty. Its evidence-based curriculum
emphasizes school readiness, play, and social interaction, in collaboration with local
school districts ensuring smooth transitions to kindergarten. Our program offers and
facilitates essential health screenings, including vision, hearing, growth assessments,
developmental evaluations, and mental health screenings. We also assist with facilitating
appointments for physical exams that encompass lead, hemoglobin, and hematocrit tests,
as well as dental check-ups and cleanings. Referrals are provided as needed based on the
screening results and with parent/guardian consent. Our program also recognizes the
diverse makeup of families, supporting parents/guardians as primary teachers through
resources, guidance, and family focused services, including support groups and
community referrals. Children of Head Start and Early Head Start receive free meals and
snacks that meet CACFP (Child and Adult Care Food Program) nutritional requirements.
Our Early Head Start serves infants, toddlers (6 weeks to 3 years), and expectant
mothers, offering education, diapers, formula, and prenatal support. Our Head Start
serves toddlers (3 years – 5 years), offering quality care and education for young minds.
The following facts were reported in the 2023-2024 Program Information Report:

HEAD  START/ EARLY  HEAD  START
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Enrollment

We were funded for 291 Head Start and 48 Early Head Start children.
Average monthly enrollment for Head Start -100%

Average monthly enrollment for Early Head Start- 100%
Total cumulative Enrollment- 409

Head Start- 342
Early Head Start-67

Total Children receiving Public Assistance: 209 
Total Children in Foster Care: 10

 Total Children Experiencing Homelessness: 36
Total number of children whose income is at or below the poverty line-90
Total number of children whose income is between 100% and 130% of the

federal poverty line: 37
Total number of children whose eligibility is based on other type of need: 27
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Health Services
Head Start

90% current on well child check
95% current on immunizations 
(Health departments nor Dr.

Offices have been doing health
checks or health checks on time

due to COVID)
88% current on dental exam

Early Head Start
94% current on well child check
89% current on immunizations

Family Services
320 Head Start / 56 EHS, totaling 376 total families served 

3 -Families where at least one parent is an active member of the
US Military 

15 - Families where at least one parent is a Veteran of the US
Military 

131 - Fathers involved in their child’s Head Start Child
Development experiences (e.g. home visits, parent-teacher

conferences, volunteering)

Nutrition
Total number of Breakfasts- 39,218
Total number of Lunches served-

38,968 Total number of Snacks served-
31,897
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Disability

Head Start
51- Children on IEP

1 -Child health impaired 
33-Children with Speech delays 

12 - Children with Developmental Delay 
1- Children with Intellectual Disability 2- Children with Autism 

Early Head Start 
6-Children on IFSP part C Category 

1-Child with Autism 
2-Children with Developmental Delay 3-Children with Speech Delay

 Transitions 
Transition activities are vital in supporting children and their families as
they move between environments during the early childhood years. These
transitions may include moving from home to an Early Head Start (EHS) or

Head Start (HS) classroom, advancing from a toddler to a preschool
classroom, or progressing from preschool to kindergarten. Parents,

EHS/HS staff, and local school district personnel work collaboratively
throughout the transition process to ensure a smooth and positive
experience for each child. This year, we successfully supported the

transition of 110 children to public school settings. 

Staffing / Quality Assurance 
Total Teaching Staff (Teachers and Teacher’s Aides) – 56 

Total Teaching Staff with BA or AA Degrees – 17 
Total Teaching Staff with CDA Credential – 30 

Total Number of Staff Who Were Former Parents - 34
 Total Number of Maintenance / Custodians – 3 

Total Number of Nutrition Staff – 9 
Total Number of Management Staff – 8 

Total Number of Family Service Workers - 6 
H
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STATEMENT OF FINANCIAL POSITION 

September 30,  2024  

ASSETS 

Current Assets  

Cash $  4,517,200  

Investments $3,128,068  

Accounts Receivable -  Grants &  Contracts $1,153,123  

Inventory $3,209   

Total Current Assets $8,801,600  

Noncurrent Assets 

Fixed Assets 8,755,484  

Accumulated Depreciation ($5,264,232)   

Total Noncurrent Assets $3,491,252  

 Total Assets $12,292,852  

LIABILITIES AND NET ASSETS 

Current Liabilities  

Accounts Payable $30,048  

Accrued Expenses $246,291  

Deferred Revenue $94,000  

Deposits $2,264   

Total Current Liabi lities $372,603  

Noncurrent Liabilities  

Accrued Compensated Absences $170,023   

Total Noncurrent Liabi lities $170,023   

Total Liabi lities $542,626  

Net Assets  

Without Donor Restrictions $9,832,456  

With Donor Restrictions $1,917,770   

Total Net Assets $11,750,226  

 Total Liabi lities and Net Assets $12,292,852  
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COMMUNITY ACTION DEVELOPMENT CORPORATION  

Frederick ,  Oklahoma  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS  

For the Year Ended September 30,  2024   

Section I –  Summary of Auditor ’s Results  

Financial Statements:  

Type of Auditor ’s Report Issued: Unmodif ied  

Internal Control Over Financial Reporting:  

Material Weakness (es)  identif ied?  Yes X No  

Signif icant def iciencies identif ied?  Yes X None Reported  

Noncompliance material to f inancial statements noted?  Yes X No  

Federal Awards: 

Internal Control Over Major Programs:   

Material weakness (es)  identif ied?  Yes X No  

Signif icant def iciencies identif ied?  Yes X None Reported  

Type of auditor ’s report issued on compliance for major programs:  Unmodif ied  

Any audit  f indings disclosed that are required to be reported in accordance with

Uniform  Guidance?  Yes X No  

 Dollar threshold used to distinguish between Type A and Type B programs $

750,000  Auditee qualif ied as low-risk auditee?  X Yes No  

Identif ication of Major Programs:  

 CFDA #  PROGRAM TITLE 93 .600  Head Start /Early Head Start Section II –

Financial Statement Findings and Questioned Costs:  

None reported.  

Section III –  Federal Awards Findings and Questioned Costs:  

None reported  
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FOR MORE INFORMATION VISIT OUR WEBSITE :

WWW.CADCOK.ORG

OR FOLLOW US 

WEARECADC

COMMUNITY ACTION DEVELOPMENT

CORPORATION


